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For many homeowners, the The challenge is knowing when

dream starts long before the you're truly ready to begin.
project.

This guide will help you assess
A collection of saved images. your readiness, avoid common
Conversations around the mistakes and take the first steps
dinner table. A growing feeling towards a successful renovation

Rob Watchorn that your home no longer or extension.
owner reflects the way you want to

live.

Perhaps your family has grown.
Perhaps your lifestyle has
changed. Or perhaps you've
simply reached a point where
you're ready to create a home
that feels more aligned with
your future.
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DREAMING

1.Clear and confident

Before considering plans, permits or The best projects begin with a clear
budgets, take a step back and ask yourself understanding of how you want to live.
one simple question, what problem are

we trying to solve? Many projects begin Consider:

with a solution before the problem has
been properly defined. More space isn't

What frustrates you about your

always the answer. Neither is a larger home?
kitchen, additional bedroom or open-plan
living area. e Which spaces work well?

e Which spaces don't?

e How has your lifestyle changed over
the past 5 years?

¢ How do you want your home to
feel?

¢ \What activities or experiences
could your home better support?
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DREAMING

2.AsSess your
readiness

“Being ready doesn't mean having every detail
figured out.” - Rob Watchorn

It's one thing to dream about a Excitement is important. Preparation is
renovation or extension. It's another to essential. A successful project requires
be genuinely ready to move forward. alignment across 4 key areas:
Many projects stall or become
stressful because homeowners start 1.Vision
too early, before they've aligned their You know what you're trying to achieve.
expectations, timing, finances or
decision-making processes. 2.Timing

You have considered when the work
Taking a moment to assess your should begin and how it fits into your life.
readiness now can help you avoid
frustration later and ensure the 3.Decision-Making
experience is as enjoyable as the Key stakeholders are aligned and able to
outcome. make decisions throughout the project.
Being "ready" doesn't mean having 4 Investment
every detail figured out. It means You have realistic expectations around
having enough clarity and ensuring costs and contingencies.
you feel confident about taking the
next step.
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3.Understand your budget

One of the most commmon causes of
project stress is uncertainty around
budget.

Many homeowners begin planning
without a clear understanding of
what their desired outcome may
cost.

While every project is unique, having
an honest conversation about
budget early creates better decisions
later.
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Consider:

What level of finish are you hoping
to achieve?

¢ Are you planning a cosmetic update
or a significant transformation?

e Have you allowed for site-specific
challenges?

¢ Have you considered contingencies?

“A realistic budget isn't about limiting
possibilities. It's about creating more
confidence.”- Rob Watchorn



DREAMING

4.Build your
team

“Beautiful projects are rarely the result of one
individual.” - Rob Watchorn

They are the result of a collaborative Look beyond price. Consider
team working towards a shared vision. communication, transparency,

experience and cultural fit.
Depending on your project, your team

may include: Questions to Ask:
e Building designers (1) Do they understand the type of
e Architects home we want to create?
e Engineers
e Surveyors (2) Do they communicate clearly?
e Interior designers
e Consultants (3) Can they demonstrate relevant
e Builders experience?

Choosing the right people can have a (4) Do we trust them?

significant impact on your experience
and outcome.
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DREAMING

5.Plan for
SUCCEeSS

“A renovation or extension is not simply a construction project. It's
an investment in how you live every day.” - Rob Watchorn

The most successful projects are rarely
the fastest. They're the best prepared.
Good planning helps minimise delays,
budget surprises and decision fatigue.
The more clarity you create upfront,
the smoother the journey is likely to
be.

Consider:

Your preferred timeframe

e Living arrangements during
construction

e Desired level of finish
e Long-term plans for the property

e Key non-negotiables
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0 We can clearly explain why we want to
renovate or extend.

o We understand how we want our home to
function in the future.

0 We have discussed our priorities as a
household.

o Everyone involved supports the project.
0 We have discussed realistic timeframes.

o We understand there will be decisions
required throughout the process.

o We are comfortable investing in quality
outcomes.

0 We have established an initial budget range.

0 We understand that construction costs vary
depending on scope and specification.

0 We have considered contingency allowances.

0 We are comfortable discussing budget openly
with our project team.

0 We understand the professionals likely to be
involved.

o We know what qualities matter most when
selecting a builder.

0 We value expertise and communication, not
simply cost.

o We understand the commitment involved.
0 We have realistic expectations.

0 We are ready to begin conversations with
design and construction professionals.

0-8 ticks: Keep exploring & refining your vision.

9-16 ticks: Great progress and ready to talk!
17 ticks: You're definately ready!

A PROUD
TASMANIAN

Are you ready?

If you've worked through this
guide and answered "yes" to most
of the readiness checks, you're
likely well positioned to take the
next step.

Every project begins with a
conversation.

Whether you're still exploring
possibilities or already have plans
in hand, the team at Blythe &
Watchorn Builders would be
delighted to learn more about
your vision.

Ready to discuss your
project? Please book an
initial conversation with our
team.

Rob Watchorn

03 6229 9930

4/2 Ascot Drive Huntingfield
rob@blythewatchorn.com.au
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